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Aim of the info session

 To provide potential applicants with information
about the Call and the application process

 To give the opportunity to ask questions about the
Call and the application process



Agenda

11:00 
Welcome

Tapio SÄÄVÄLÄ, Head of Unit (EACEA A5) 

11:05 
Policy context, objectives of the call and expected results

João SANTOS, Deputy Head of Unit (DG EMPL E3)

11:25 How to prepare and submit an application?

Gloria BARILARI, Project Manager (EACEA A5)

11:45 Break

11:55
Financial aspects

Damiano CARBONI, Financial Officer (EACEA A1)

12:10 
Questions and answers

All speakers, moderation Michèle GROMBEER, Head of Sector (EACEA A5) 

12:30
Closure of the event

Michèle GROMBEER, Head of Sector (EACEA A5)





Questions and answers

EACEA-EPLUS-VET@ec.europa.eu
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The initiative on
“Centres of Vocational Excellence”

Online information session on the 
Call for proposals EACEA 33/2019 

Brussels, Belgium, 5 November 2019

Joao SANTOS

Deputy Head of Unit

European Commission, 

Directorate General for Employment, Social Affairs and Inclusion

Unit E3 - Vocational training, Apprenticeships and Adult learning

joao.santos@ec.europa.eu linkedin.com/in/JoaoSantosEU @JoaoSantosEU



Generational paradigm shifts
over lifetime

@Heather McGowan, and 
World Economic Forum
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Moving from being “educated”,
to lifelong learning “engagement”

@Heather McGowan
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Understanding “Science” based and 
“Practice” based Innovation

The role of applying scientific findings and technologies in 
Closed research and development environments is diminishing. 

According to the Innovation in Europe survey, only 4% of innovations are based 
on academic research. The survey also shows that the most significant sources of 
innovation are customer contacts, company networks and the like. These 
produce 96% of innovations. 

So, if scientific research is the initiator for only a fraction of innovations, there is 
reason thoroughly to consider the birth mechanisms of innovations and what 
methods would work best in their promotion. Innovations usually evolve from a 
practical need, and they are developed in a context that is far removed from the 
environment where scientific innovations are produced. 

Vesa Harmaakorpi
Professor of Innovation Systems at Lappeenranta University of Technology, Lahti Area, Finland

11



Vocational 
Education and 

training
(including Higher VET)

Research and 
Development

Business/ 
Industry

VET fostering 
Entrepreneurial 
attitudes and 
STEAM skills

VET skills as a key input for
Business innovation and competitiveness

Knowledge of market needs push for
relevant VET curricula and qualifications

VET pro-active in the  
“Knowledge triangle”
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https://ec.europa.eu/social/main.jsp?catId=738&langId=en&pubId=8250&furtherPubs=yes 13

https://ec.europa.eu/social/main.jsp?catId=738&langId=en&pubId=8250&furtherPubs=yes


https://www.etf.europa.eu/en/document-attachments/centres-vocational-excellence-engine-vet-development 14



https://s3platform.jrc.ec.europa.eu/-/skills-and-smart-specialisation-the-role-of-vocational-education-and-training-in-smart-specialisation-strategies
15



https://unevoc.unesco.org/go.php?q=UNEVOC+Publications&lang=en&null=&null=&akt=id&st=&qs=6273 16

https://unevoc.unesco.org/go.php?q=UNEVOC+Publications&lang=en&null=&null=&akt=id&st=&qs=6273


https://www.cedefop.europa.eu/files/9103_en.pdf 17



Bringing together:

 Policy makers

 Companies

 Chambers

 Trade unions

 VET institutions 

 Universities of applied science

 Research centres

 Employment services/agencies

 Regional development agencies

 Professional or sector associations

CoVE’s fostering local/regional
“Skills ecosystems”

Inspired on concept of “Skills ecosystems” proposed by David Finegold (1999) ‘Creating self-sustaining, high-skill ecosystems’, Oxford Review of Economics

Companies
See comparative

advantage to address
skill development and
business performance

for generating
innovation and growth

Policy setting
VET, employment and 
economic development 
policies support high 

skills strategy

Vocational Education 
and Training

Responsive delivery at all 
levels, that is valued by 

individuals and employers

Individuals
Invest in skills because

of rewarding jobs
and career

opportunities

Skills 
eco-

system



Centres of Vocational Excellence
Key success factors

 Anchored into frameworks of 
regional development, innovation 
and smart specialisation - allows for 
the identification of synergies between 
policies and amongst stakeholders, 
avoiding ad-hoc actions

 Strong and enduring partnerships - VET providers (including 
VET at tertiary level), higher education institutions, and businesses, 
in which interactions are reciprocal and mutually beneficial

 Integration of activities - CoVEs 
achieve more than sum of the parts

19



Foster Vocational Excellence at two levels 

LOCAL / REGIONAL / NATIONAL INTERNATIONAL

Through Centres of Vocational 
Excellence (CoVE)

Operating in a given local 
context, embedding them closely 
in the local innovation and skills 
ecosystems, working with 
businesses, chambers, tertiary 
education, research institutions, 
public authorities, etc.

Through Platforms of CoVE's to 
establish world-class reference 
points for VET by bringing together 
partners that share a common 
interest in:
 Specific sectors/trades - such as 

aeronautics, e-mobility, green 
technologies, healthcare, textiles…

 Societal challenges - such as 
integration of migrants, Digitalisation, 
AI, SDG, upskilling and reskilling…

Centres of Vocational Excellence 
The initiative
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Platforms connecting training providers, their networks, and chambers, for:

 Capacity-building, sharing experience and know-how among partners

 Internationalisation strategies for mobility of learners, staff, VET leaders

 Innovative teaching and training methods (building on Digitalisation)

 Anticipating future skill needs

 Developing Joint VET curricula

 Project based learning 

 Trans-national applied research projects

 Sharing of resources and equipment

 Active in trans-national Knowledge triangle

Platforms of Vocational Excellence
On what will they cooperate?



Activities clustered in three groups:

1) Teaching and learning

2) Cooperation and partnerships

3) Governance and funding

CoVE’s key activities
clustered in three groups
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Vocational 
Excellence

Partnerships for: 
Skills anticipation, 
Apprenticeships, 
T&T exchanges…

Governance
(social partners, national 
and local governments 

VET providers, 
development agencies…)

Providing both Initial 
and continuing VET
at all EQF Levels

Incubators 
supporting

entrepreneurial 
initiatives

Innovative curricula, 
& Teaching & training 

methodologies
(PBL, Interdisciplinary...)

Technology 
diffusion and 

Innovation Hubs

Validation and 
Guidance

Higher VET, and 
Flexible pathways 
with Schools and 

Universities

Quality assurance
feedback loop, 
learner tracking

Cost-sharing, 
sustainable funding, 
and effective use of 

EU funding

Regional development,
Smart Specialisation,
Knowledge triangle

Typical activities of CoVE's
Pro-active partner in local development
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Activities related to
Teaching and learning

1) Lifelong learning continuum approach. Combining offers of initial VET
qualifications, with offers of continuing training for upskilling and reskilling.

2) Providing guidance services, as well as validation of prior learning.

3) Innovative curricula that focus both on technical skills and key competences

4) Innovative learner-centred teaching and learning methodologies, 

5) Fostering learner excellence through actions that incentive VET learners to 
explore their innovation and creative potential

6) Developing modular and learner-centred trans-national VET learning provision

7) Providing higher level VET programmes and developing flexible pathways and 
cooperation mechanisms between VET and higher education institutions.

8) Initial and continuing professional development of teachers and trainers

9) Establishing strong quality assurance mechanisms (may include working towards 
certification based on national/international standards e.g. ISO 21001 or EFQM).

10)Establishing effective feedback loops and graduate tracking systems
24



Activities related to
Cooperation and partnerships

1) Creation and dissemination of new knowledge in partnership with other 
stakeholders, e.g. through joint R&D with universities, R&D units in companies, etc

2) Establishing business-education partnerships for apprenticeships, internships, 
sharing of equipment, exchanges of staff and teachers, etc.

3) Providing SMEs with technical support, needs assessment, as well as tailor-made 
training to support their offers for apprenticeship and up-skilling/re-skilling

4) Working together with local SME's through innovation hubs, technology 
diffusion centres, and applied research projects

5) Providing or supporting business incubators for VET learners to develop their 
entrepreneurship skills and initiatives.

6) Developing internationalisation strategies to foster learner/staff mobility

7) Campaigns and activities aimed at raising the attractiveness of VET 

8) Participating in national and international skills competitions, 

9) Developing "International VET campus/academies"
25



Activities related to
Governance and Financing

1) Ensuring effective governance at all levels involving relevant stakeholders, 
particularly companies, chambers, professional and sector associations, national 
and regional authorities and social partners. 

2) Actively engaging in the overall national Skills governance systems and linking 
with employment and social policies at local, regional, national and European level.

3) Integrating into economic and innovation strategies and systems at local, 
regional, national and EU levels to proactively co-shape innovation and growth.

4) Developing sustainable financial models that combine public and private 
funding, as well as income generating activities. 

5) Supporting the attraction of foreign investment projects by ensuring timely 
provision of skills for companies investing locally

6) Making full use of national and EU financial instruments and Funds.

26



Centres of Vocational Excellence
Overview of 2019 selected projects

5 projects selected. Duration 2 years. Total grants: €4.624.879

Title Talentjourney

Excellent 
Advanced 

Manufacturing 
4.0

Digital 
Innovation 

Hub for Cloud 
Based 

Services

Open Design 
School 

Platform of 
Vocational 
Excellence 

Water

Sector
IoT in Smart 

manufacturing
Advanced 

Manufacturing
Cloud 

computing

Cultural and 
creative 

industries
Water sector

Countries 5 4 5 9 6

EU Grant 953.550 € 799.332 € 999.882 € 874.093 € 998.022 €

Coordinator
Šolski center
Nova Gorica

(SI)
Tknika (ES)

Helsinki 
Business college 

(FI)

Basilicata 
Foundation (IT)

Friesland college 
(NL)

Partners 13 8 10 9 11
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Centres of Vocational Excellence
E+ KA3 - The 2020 Pilot projects

KA3 Specific call

Support for “Platforms of Centres of Vocational Excellence (CoVE)”

 Support for 5 Pilot projects running for 4 years, based on innovative 
cooperation methods, for the establishment of Platforms of CoVE’s

 Strategic approach to development of skills-ecosystems at local 
level and in line with local growth and innovation strategies

 At least 4 programme countries, at least 8 full partners, with at least 
1 company or industry representative, and 1 VET provider in each 
country

 Can be focused on any EQF level but must also include levels 3, 4 or 5

 Budget €20.000.000, with maximum EU grant €4,000,000 per project

 Published 15 October 2019. Deadline for applications February 2020.

https://eacea.ec.europa.eu/erasmus-plus/funding/ka3-
centers-of-vocational-excellence_en
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Resources on CoVE’s

1) The European Commission mapping study on approaches to Centres of Vocational Excellence
https://ec.europa.eu/social/main.jsp?catId=738&langId=en&pubId=8250&furtherPubs=yes

2) The executive summary of the forthcoming report the European Training Foundation:  Centres of 
vocational excellence – an engine for VET development? - An international analysis
https://www.etf.europa.eu/en/document-attachments/centres-vocational-excellence-engine-vet-
development

3) The report by the Joint Research Centre on Skills and Smart Specialisation - The role of Vocational 
Education and Training in Smart Specialisation Strategies
https://s3platform.jrc.ec.europa.eu/-/skills-and-smart-specialisation-the-role-of-vocational-education-and-
training-in-smart-specialisation-strategies

4) The Cedefop Briefing note Innovation and training: partners in change
https://www.cedefop.europa.eu/en/publications-and-resources/publications/9103

5) The UNESCO-UNEVOC report presenting the results of the trends mapping study on Innovation in 
technical and vocational education and training (TVET)
https://unevoc.unesco.org/go.php?q=UNEVOC+Publications&lang=en&null=&null=&akt=id&st=&qs=6273

6) The Erasmus+ call for pilot projects on CoVE’s, published on 15 October 2019
https://eacea.ec.europa.eu/erasmus-plus/funding/ka3-centers-of-vocational-excellence_en

7) The European Commission information note regarding the initiative on Centres of Vocational Excellence. 29

https://ec.europa.eu/social/main.jsp?catId=738&langId=en&pubId=8250&furtherPubs=yes
https://www.etf.europa.eu/en/document-attachments/centres-vocational-excellence-engine-vet-development
https://s3platform.jrc.ec.europa.eu/-/skills-and-smart-specialisation-the-role-of-vocational-education-and-training-in-smart-specialisation-strategies
https://www.cedefop.europa.eu/en/publications-and-resources/publications/9103
https://unevoc.unesco.org/go.php?q=UNEVOC+Publications&lang=en&null=&null=&akt=id&st=&qs=6273
https://eacea.ec.europa.eu/erasmus-plus/funding/ka3-centers-of-vocational-excellence_en
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HOW TO PREPARE AND SUBMIT 

AN APPLICATION



MAIN POINTS

 Timetable 

 Budget

 Admissibility requirements

 Eligibility criteria 

 Exclusion criteria

 Selection criteria 

 Award criteria

 Submission of applications

 Application documents



Timetable

Deadline 20th February 2020 – 17:00 Brussels time

Evaluation period February – June 2020

Information to applicants July  2020

Grant agreements August – September 2020

Starting date of projects 1st October 2020 or 1st November 2020



BUDGET

BUDGET AVAILABLE
20 Mio €

MAX. EU CO-FINANCING
80%

MAX. EU GRANT PER PROJECT
4 Mio €



ADMISSIBILITY REQUIREMENTS

Online submission by 20/02/2020 (17:00 Brussels time) via the official 
application form (eForm)  

COMPULSORY ANNEXES APPLICATIONS IN EU 

OFFICIAL LANGUAGES1. Detailed description of the project

2. Declaration of honour

3. Balanced estimated budget



ELIGIBILITY 
CRITERIA



Austria, Belgium, Bulgaria, 
Croatia, Cyprus, the Czech 

Republic, Denmark, Estonia, 
Finland, France, Germany, 
Greece, Hungary, Ireland, 

Italy, Latvia, Lithuania, 
Luxembourg, Malta, the 

Netherlands, Poland, 
Portugal, Romania, Slovakia, 

Slovenia, Spain, Sweden, 
United Kingdom (special 

conditions) 

Iceland, Liechtenstein, 
Norway, Republic of 
North Macedonia, 

Serbia, Turkey28 EU 
MEMBER 

STATES NON-EU 
PROGRAMME 

COUNTRIES

Eligible countries

FULL PARTNERS + ASSOCIATED PARTNERS



 Erasmus+ Programme countries 

 Partner countries neighbouring the EU

Other Erasmus + partner countries

Eligible countries

ASSOCIATED PARTNERS

 Demonstrated added value to the CoVE 

 Participation with no funds



Eligible partnerships

Minimum 8 full partners 

From at least 4 E+ Programme countries (including at least 2 EU Member States)

In each country

At least 1 company OR 1 industry 
representative OR 1 sector 

representative

At least 1 VET provider (at secondary 
and or tertiary level)

Coordinator one of these types of organisations

Any other organisations active in VET and the world of work

Legally established organisations

NATURAL PERSONS ARE NOT ELIGIBLE

EQF 
levels



at least 3 
activities from 

Cluster 1 
Teaching and 
learning, and

at least 2 
activities from 

Cluster 3 
Governance 
and funding

at least 3 
activities from 

Cluster 2 
Cooperation 

and 
partnership

Starting date: 1st October or 
1st November 2020

Duration: 4 years
Place: EU MSs + Non EU 

Programme countries

Eligible activities

EQF 
levels



Exclusion criteria 

Applicants must sign a 

DECLARATION ON THEIR HONOUR 

certifying that they are not in a situation of exclusion

If applicable, evidence of any
REMEDIAL MEASURES 

to be annexed to the declaration



Selection criteria 

OPERATIONAL CAPACITY 
Appropriate professional 

competencies and qualifications

FINANCIAL CAPACITY 
Stable and sufficient sources of 

funding

Declaration of honour Declaration of honour

Description of relevant skills and 
experience of project staff

Profit and loss account

List of previous running projects Balance sheet



Award criteria 

Criterion
Maximum 

points
Threshold

Relevance of the project 35 18

Quality of project design and implementation 25 13

Quality of project consortium and cooperation arrangements 20 11

Impact and dissemination 20 11

MINIMUM TOTAL SCORE  70 /100 POINTS



Relevance of the project

Link to policy

Consistency

Innovation

Regional dimension 

Cooperation and 
partnership

European added 
value

Internationalisation

Digital skills

Green skills

Social dimension



Quality of project design and 

implementation

Coherence

Methodology

Structure

Management

Budget

Financial and quality control



Quality of project consortium and 

cooperation arrangements

Configuration

Upward convergence

Geographical dimension

Commitment

Tasks

Collaboration



Impact and dissemination

Exploitation

Dissemination

Impact

Sustainability 



How to submit an application

1. Register all partners in the Funding and tender 

opportunities portal and get a PIC number

2. Complete all required application documents

3. Complete and submit your eForm



eForm 

3 annexes b) Estimated budget 

a) Detailed project  description 

c) Declaration of honour

Application documents



Search for partners? 

Ongoing Erasmus + projects

https://ec.europa.eu/programmes/erasmus-
plus/projects_en

https://ec.europa.eu/programmes/erasmus-plus/projects_en


Contacts

EACEA – Unit A5 

EACEA-EPLUS-VET@ec.europa.eu

Call webpage
https://eacea.ec.europa.eu/erasmus-plus/funding/ka3-centers-

of-vocational-excellence_en

mailto:EACEA-EPLUS-VET@ec.europa.eu
https://eacea.ec.europa.eu/erasmus-plus/funding/ka3-centers-of-vocational-excellence_en
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Characteristics of the budget

• Budget based – reimbursement on the basis of actual eligible
costs

• Maximum %age of funding 80%

• Maximum grant 4.000.000 euro

57



General advice on budget

• Start drafting the budget early

• Very high number of co-beneficiaries

• Get the most accurate information possible from your co-beneficiaries

• The excel budget will be the reference for the budget requested

58



General advice on budget

• Check coherence between the data in the budget and data in 
the application

• Each budget item should find its correspondence in the 
application

• Each activity/outputs described in the application should find 
its correspondence in the budget

59



General advice on budget

• Avoid too generic description of budget items

• DO NOT copy/paste data in the table, you have to fill it in 
manually

• Use the same name of partners (no acronyms) as in the e-
form

60



61

Complete each detailed table for each partner 
with:

- Working days (in coherence with the content 
part of the application form)

- Each green cell should be filled in to arrive at 
a total.

How to fill in the table

- Start with the summary sheet

- Fill in all green cells

- Duration

- Title and acronym of the project etc.

- Identify partners and countries (see 
next slide for instructions) 

1

2

4



62

.

.

.
all organisations 
participating in the 
project should be 
listed, following the 
same order as in 
the eForm and the 
project description. 
Every single partner 
should be identified 
with its full name  and 
a country (to be 
selected from the drop 
down list). 

P1 is the applicant 
organisation.



63

Detailed budget tables 

• Sheet 1: Consolidated Budget (summary sheet)

• Sheet 2: A. Staff (The number of working days will be validated)

• Sheet 3: B1. Travel & subsistence (for staff members)

• Sheet 4: B2. Equipment (rent, purchase, lease)

• Sheet 5: B3 Subcontracting (specific tasks not performed by the consortium)

• Sheet 6: B4 Other (Audit certificate, dissemination, T&S non-staff,…)

• Sheet 7: Indirect costs (flat rate up to 7% of the eligible costs;               

=> costs related to general administration of the 
project incurred by the beneficiary)

• Sheet 8: Revenue (Grant /Co-financing - own funding /other 

sources)



The budget should provide for appropriate resources necessary

for success, but should neither be overestimated nor

underestimated

64

Always keep in mind
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Questions and answers

EACEA-EPLUS-VET@ec.europa.eu
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Closure of the event
Thank you for your attention!

We invite you to ask any further questions to:

EACEA-EPLUS-VET@ec.europa.eu
The INFODAY was recorded

The video and presentations will be available on 
the EACEA website in the coming days




